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1. Consider approval of the minutes of the Regular Meeting of the City Council held on 
January 14, 2019 at 6:00 PM. 

2. Resolution No. 2019-009 authorizing the City Manager to enter into a professional 
services design contract with MTG Engineers and Surveyors Inc. for the Gibson Lane 
Extension Project for an amount not to exceed $485,982.40 using Tax Increment 
Reinvestment Zone #1 (TIRZ) funds. 
 
Public Hearing:   
Council Vote:  January 28, 2019 

 

3. Ordinance No. 2019-010 amending the Major Maintenance Fund (Fund 120) budget 
for fiscal year 2019 and adding the amount of ONE HUNDRED SIXTY-FIVE 
THOUSAND THREE HUNDRED SEVENTY DOLLARS AND THIRTY-ONE 
CENTS ($165,370.31) for unspent funds from the prior fiscal year. 
 
Public Hearing:   
Council Vote:  January 28, 2019 

 

4. Ordinance No. 2019-011 amending the Building Maintenance Fund (Fund 228) 
budget for fiscal year 2019 and adding the amount of EIGHT THOUSAND FORTY-
SEVEN DOLLARS AND FORTY-TWO CENTS ($8,047.42) for revenue received in 
fiscal year 2019. 
 
Public Hearing:   
Council Vote:  January 28, 2019 

 

Open Forum: Comments from the public (Limit 5 minutes each) 

Per Council rules adopted April 9, 2018, agenda items scheduled for a public hearing or which have already had 
a public hearing are not to be addressed at the "Open Forum". 

Action Items 

 

V. FIRST BRIEFINGS  
 

1. Ordinance No. 2019-004 rezoning a 0.424 acre tract of land in the George Brinlee HRS, 
A-18, located at 5812 McKnight Road.  Single Family-1 to Office.  Derek Ballard, 
applicant. 
 
Public Hearing:  February 11, 2019 
Council Vote:  February 11, 2019 
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2. Ordinance No. 2019-005 granting a Specific Use Permit to allow a Changeable 
Electronic Variable Messaging Sign (CEVMS) on an existing billboard on a 0.108 acre 
tract of land in the Adolphus Hope HRS, A-261, located at 3408 St Michael Drive.  Jorge 
Cereijo, applicant.  Chad Shipp, Shipp Outdoor, LLC, agent. 
 
Public Hearing:  February 11, 2019 
Council Vote:  February 11, 2019 

 

3. Ordinance No. 2019-006 granting a Specific Use Permit  to allow a  Changeable 
Electronic Variable Messaging Sign (CEVMS)  on the east side of an existing billboard 
on a  0.083 acre tract of land in the George Brinlee HRS, A-18, located at 6241 St. 
Michael Drive.  Don Babin, applicant.  Chad Shipp, Shipp Outdoor, LLC, agent. 
 
Public Hearing:  February 11, 2019 
Council Vote:  February 11, 2019 

 

4. Ordinance No. 2019-007 granting a Specific Use Permit to allow a tattoo studio on a 0.31 
acre tract of land in the Howard Ethridge HRS, A-182, located at 1423 New Boston 
Road.  David Jones, dba Canasota Dreams, LLC, applicant. 
 
Public Hearing:  February 11, 2019 
Council Vote:  February 11, 2019 

 

5. Ordinance No. 2019-008 amending PD-17-2(O) for site plan approval on a 1.04 acre tract 
of land in the George Brinlee HRS, A-18, located at 4009 Moores Lane.  Mark Looney, 
applicant.  Mark James, agent. 
 
Public Hearing:  February 11, 2019 
Council Vote:  February 11, 2019 

 

VI.  PUBLIC HEARINGS  
 

1. Ordinance No. 2019-001 amending Chapter 140, "Zoning", Section 140-111, "UPDD 
University Planned Development District" of the Land Development Code. 
 
Public Hearing:  January 28, 2019 
Council Vote:  January 28, 2019 
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This meeting is being conducted in accordance with the Americans with Disabilities Act [42 
USC 12101 (1991)]. The facility is wheelchair accessible and handicap parking is available. 
Requests for sign interpretive services are available upon requests received at least 48 hours prior 
to the meeting. To make arrangements for these services, please call 903.798.3917, Personnel or 
(TDD) 1.800.RELAY.TX (1.800.735.2989). 
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Board/Committee Recommendation:   
NOT APPLICABLE 
 

Advisory Board/Committee Meeting Date and Minutes:   
NOT APPLICABLE 
 

Attachments 
a. 2019-009 RES Engineering Svs for Gibson Lane Extension (DOCX) 
b. 2019-009 EXH 'A' (XLSX) 
c. 2019-009 Goals & Perspectives (DOCX) 

 
 

Staff Coordination 
Purchasing and Contracting Sharon Moore Department Head Review
 Completed 01/16/2019 8:42 AM 
Finance Department Kristin Peeples Finance Review Completed 01/16/2019 
11:29 AM 
Public Works Department Dusty Henslee Review Completed
 01/16/2019 12:50 PM 
Deputy City Manager Kyle Dooley Deputy City Manager Review Completed
 01/18/2019 8:35 AM 
City Manager Shirley Jaster City Manager Review Completed 01/22/2019 
3:05 PM 
City Council Vicky Coopwood Meeting Pending 01/28/2019 
6:00 PM 

 
 

Meeting History 
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__________________________________                ______________________________ 
JENNIFER EVANS, CITY SECRETARY   BOB BRUGGEMAN, MAYOR 
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Developing Perspectives and Goals Pending Approval by the City Council:   

Perspectives Goals 
Serve the Community  Promote an Environmentally Sensitive & Livable Community 

 Provide a Safe Community 
 Deliver Quality Services 
 Foster a Healthy Community 

Run the Operations  Enhance Community Preparedness & Responsiveness 
 Maximize Partnership Opportunities 
 Provide Courteous & Responsive Customer Service 
 Model a Positive City Image 
 Deliver Efficient Services 
 Cultivate Community Involvement & Access 

Manage the Resources  Maintain Fiscal Strength 
 Maximize Utilization & Resources 
 Invest in Infrastructure & Transportation 

Develop Personnel  Develop a Skilled & Diverse Workforce 
 Create a Positive & Rewarding Work Culture 

Perspectives and Goals Additional Comments:   
NONE 

Resource Impact:   

Staff time required if item is approved: Medium 
Other Potential Impacts:  
NONE APPLICABLE  

 
Public Information Plan:  

 Newspaper Notice (Required by Statute)  Public Hearing (Required by Statute) 

 Public Forum/Input Session  Press Release 

 E-News Distribution  Website Notice 

 Social Media (Twitter, Facebook, etc.)  Special Mailing 

 Flyers Posted  Banners Posted 

 Survey  Automated Phone Call 

 None Required    

Other:   
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Attachments 

a. 2019-010 ORD amend Major Maintenance Fund FY 19 Budget (DOC) 
b. 2019-010 ATTH 01 Major Maintenance Fund Balance (PDF) 
c. 2019-010 Goals & Perspectives (DOCX) 

 
 

Staff Coordination 
Finance Department Kristin Peeples Department Head Review Completed
 01/16/2019 2:51 PM 
Public Works Department Dusty Henslee Review Completed
 01/16/2019 3:00 PM 
Deputy City Manager Kyle Dooley Deputy City Manager Review Completed
 01/16/2019 4:51 PM 
City Manager Shirley Jaster City Manager Review Completed 01/17/2019 
1:27 PM 
City Council Vicky Coopwood Meeting Pending 01/28/2019 
6:00 PM 

 
 

Meeting History 
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ORDINANCE NO. 2019-010 
 

AN ORDINANCE OF THE CITY COUNCIL OF THE CITY 
OF TEXARKANA, TEXAS,  AMENDING BUDGET 
EXPENDITURES FOR THE MAJOR  MAINTENAN CE 
FUND FOR THE FISCAL YEAR ENDING SEPTEMBER 30, 
2019, ADDING THE AMOUNT OF ONE HUNDRED  SIXTY -
FIVE THOUSAND TH REE HUNDRED SEVENTY 
DOLLARS AND THIRTY -ONE CENTS ($165,370.31); AND 
ESTABLISHING AN EFFECTIVE DATE.  
 

WHEREAS, funds totaling ONE HUNDRED SIXTY -FIVE THOUSAND THREE  HUNDRED 
SEVENTY DOLLARS AND THIRTY -ONE CENTS ($165,370.31) are available in the Major 
Maintenance Fund (Fund 120); and 
 
WHEREAS, these funds are not currently included in the budget for the Major Maintenance Fund 
(Fund 120) for the Fiscal Year Ending September 30, 2019; and 
 
WHEREAS, the unbudgeted funds of ONE HUNDRED SIXTY -FIVE T HOUSAND THREE 
HUNDRED SEVENTY DOLLARS AND THIRTY -ONE CENTS ($165,370.31) may be 
effectively utilized for additional major maintenance needs; and 
 
WHEREAS, City staff recommends amending the budget estimate of the City's expenditures for the 
fiscal year beginning October 1, 2018, and ending September 30, 2019, by adding the available funds 
to the Major Maintenance Fund (Fund 120). 
 
NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCI L OF THE CITY OF 
TEXARKANA, TEXAS:  
 
SECTION 1:  That the budget estimate of the expenditures of the City of Texarkana, Texas, as 
prepared by the City Manager and appropriated by the City Council for the fiscal year beginning 
October 1, 2018, and ending September 30, 2019, be amended to reflect additional expenditures 
appropriated of ONE HUNDRED SIXTY -FIVE THOUSAND THREE  HUNDRED SEVENTY 
DOLLARS AND THIRTY -ONE CENTS ($165,370.31) and added to the Major Maintenance 
Fund (Fund 120). 
 
SECTION 2:  That this Ordinance shall be in full force and effect from and after its passage and 
approval. 
 
PASSED AND APPROVED in Regular Council Session on this the 28th day of January, 2019. 
 
ATTEST: 
 
 
_______________________________________     ______________________________ 
JENNIFER EVANS, CITY SECRETARY      BOB BRUGGEMAN, MAYOR 
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City of Texarkana, Texas 

  1 of 1 

Developing Perspectives and Goals Pending Approval by the City Council:   

Perspectives Goals 
Serve the Community  Promote an Environmentally Sensitive & Livable Community 

 Provide a Safe Community 
 Deliver Quality Services 
 Foster a Healthy Community 

Run the Operations  Enhance Community Preparedness & Responsiveness 
 Maximize Partnership Opportunities 
 Provide Courteous & Responsive Customer Service 
 Model a Positive City Image 
 Deliver Efficient Services 
 Cultivate Community Involvement & Access 

Manage the Resources  Maintain Fiscal Strength 
 Maximize Utilization & Resources 
 Invest in Infrastructure & Transportation 

Develop Personnel  Develop a Skilled & Diverse Workforce 
 Create a Positive & Rewarding Work Culture 

Perspectives and Goals Additional Comments:   
NONE 

Resource Impact:   

Staff time required if item is approved: Low 
Other Potential Impacts:  
NONE APPLICABLE  

 
Public Information Plan:  

 Newspaper Notice (Required by Statute)  Public Hearing (Required by Statute) 

 Public Forum/Input Session  Press Release 

 E-News Distribution  Website Notice 

 Social Media (Twitter, Facebook, etc.)  Special Mailing 

 Flyers Posted  Banners Posted 

 Survey  Automated Phone Call 

 None Required    

Other:   
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City of Texarkana, Texas 

  2 of 2 

 
Advisory Board/Committee Meeting Date and Minutes:   
Not Applicable 

 
Attachments 

a. 2019-011 ORD amend Building Maintenance Fund FY 19 Budget (DOC) 
b. 2019-011 Goals & Perspectives (DOCX) 

 
 

Staff Coordination 
Finance Department Kristin Peeples Department Head Review Completed
 01/16/2019 3:44 PM 
Parks, Recreation & Health Robby Robertson Review Completed
 01/16/2019 4:08 PM 
Deputy City Manager Kyle Dooley Deputy City Manager Review Completed
 01/16/2019 4:52 PM 
City Manager Shirley Jaster City Manager Review Completed 01/17/2019 
1:28 PM 
City Council Vicky Coopwood Meeting Pending 01/28/2019 
6:00 PM 

 
 

Meeting History 
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ORDINANCE NO. 2019-011 
 

AN ORDINANCE OF THE CITY COUNCIL OF THE CITY 
OF TEXARKANA, TEXAS,  AMENDING BUDGET 
REVENUES AND EXPENDITURES FOR THE BUILDING 
MAINTENAN CE FUND FOR THE FISCAL YEAR ENDING 
SEPTEMBER 30, 2019, ADDING THE AMOUNT OF EIGHT 
THOUSAND FORTY-SEVEN DOLLARS AND FORTY -
TWO CENTS ($8,047.42); AND ESTABLISHING AN 
EFFECTIVE DATE.  
 

WHEREAS, funds totaling EIGHT THOUS AND FORTY-SEVEN DOLLARS AND FORTY -
TWO CENTS ($8,047.42) are available in the Building Maintenance Fund (Fund 228); and 
 
WHEREAS, these funds are not currently included in the budget for the Building Maintenance Fund 
(Fund 228) for the Fiscal Year Ending September 30, 2019; and 
 
WHEREAS, the unbudgeted funds of EIGHT THOUS AND FORTY-SEVEN DOLLARS AND 
FORTY-TWO CENTS ($8,047.42) may be effectively utilized for additional maintenance needs; 
and 
 
WHEREAS, City staff recommends amending the budget estimate of the City's revenues and 
expenditures for the fiscal year beginning October 1, 2018, and ending September 30, 2019, by 
adding the available funds to the Building Maintenance Fund (Fund 228). 
 
NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCI L OF THE CITY OF 
TEXARKANA, TEXAS:  
 
SECTION 1:  That the budget estimate of the expenditures of the City of Texarkana, Texas, as 
prepared by the City Manager and appropriated by the City Council for the fiscal year beginning 
October 1, 2018, and ending September 30, 2019, be amended to reflect additional revenues and 
expenditures appropriated of EIGHT THOUS AND FORTY-SEVEN DOLLARS AND FORTY -
TWO CENTS ($8,047.42) and added to the Building Maintenance Fund (Fund 228). 
 
SECTION 2:  That this Ordinance shall be in full force and effect from and after its passage and 
approval. 
 
PASSED AND APPROVED in Regular Council Session on this the 28th day of January, 2019. 
 
ATTEST: 
 
 
_______________________________________     ______________________________ 
JENNIFER EVANS, CITY SECRETARY         BOB BRUGGEMAN, MAYOR 
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City of Texarkana, Texas 

  1 of 1 

Developing Perspectives and Goals Pending Approval by the City Council:   

Perspectives Goals 
Serve the Community  Promote an Environmentally Sensitive & Livable Community 

 Provide a Safe Community 
 Deliver Quality Services 
 Foster a Healthy Community 

Run the Operations  Enhance Community Preparedness & Responsiveness 
 Maximize Partnership Opportunities 
 Provide Courteous & Responsive Customer Service 
 Model a Positive City Image 
 Deliver Efficient Services 
 Cultivate Community Involvement & Access 

Manage the Resources  Maintain Fiscal Strength 
 Maximize Utilization & Resources 
 Invest in Infrastructure & Transportation 

Develop Personnel  Develop a Skilled & Diverse Workforce 
 Create a Positive & Rewarding Work Culture 

Perspectives and Goals Additional Comments:   
NONE 

Resource Impact:   

Staff time required if item is approved: Low 
Other Potential Impacts:  
NONE APPLICABLE  

 
Public Information Plan:  

 Newspaper Notice (Required by Statute)  Public Hearing (Required by Statute) 

 Public Forum/Input Session  Press Release 

 E-News Distribution  Website Notice 

 Social Media (Twitter, Facebook, etc.)  Special Mailing 

 Flyers Posted  Banners Posted 

 Survey  Automated Phone Call 

 None Required    

Other:   
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SECTION 2:  It is further provided that in case a section, clause, sentence or part of this Ordinance 
shall be deemed or adjudged by a court of competent jurisdiction to be invalid, then such invalidity 
shall not affect, impair, or invalidate the remainder of this Ordinance. 
 
SECTION 3:  All Ordinances or parts of Ordinances in conflict herewith are specifically repealed 
to the extent of such conflict. 
  
SECTION 4:  That this Ordinance shall be in full force and effect from and after its passage and 
approval. 
 
PASSED AND APPROVED in Regular Council Session on this the 11th day of February, 2019. 
 
 
 
ATTEST: 
 
 
__________________________________                       ______________________________ 
JENNIFER EVANS, CITY SECRETARY   BOB BRUGGEMAN, MAYOR 
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City of Texarkana, Texas 

  1 of 1 

Developing Perspectives and Goals Pending Approval by the City Council:   

Perspectives Goals 
Serve the Community  Promote an Environmentally Sensitive & Livable Community 

 Provide a Safe Community 
 Deliver Quality Services 
 Foster a Healthy Community 

Run the Operations  Enhance Community Preparedness & Responsiveness 
 Maximize Partnership Opportunities 
 Provide Courteous & Responsive Customer Service 
 Model a Positive City Image 
 Deliver Efficient Services 
 Cultivate Community Involvement & Access 

Manage the Resources  Maintain Fiscal Strength 
 Maximize Utilization & Resources 
 Invest in Infrastructure & Transportation 

Develop Personnel  Develop a Skilled & Diverse Workforce 
 Create a Positive & Rewarding Work Culture 

Perspectives and Goals Additional Comments:   
NONE 

Resource Impact:   

NA No Additional 
Other Potential Impacts:  
NA  

 
Public Information Plan:  

 Newspaper Notice (Required by Statute)  Public Hearing (Required by Statute) 

 Public Forum/Input Session  Press Release 

 E-News Distribution  Website Notice 

 Social Media (Twitter, Facebook, etc.)  Special Mailing 

 Flyers Posted  Banners Posted 

 Survey  Automated Phone Call 

 None Required   Sign Posted 
Other:   
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Staff recommends for approval of the upgrade to CEVMS on the west side of the billboard but 
recommends for denial on the east side. 
 

Advisory Board/Committee Review:  
Planning and Zoning Commission 
 

Board/Committee Recommendation:   
The Planning and Zoning Commission unanimously recommended for approval with staff stipulations 
to allow the CEVMS on both sides of the existing billboard. 
 

Advisory Board/Committee Meeting Date: 
January 7, 2019 

 
Attachments 

a. 2019-005 ORD SUP for CEVMS 3408 at St. Michael Dr. (DOCX) 
b. 2019-005 EXH 'A' (PDF) 
c. 2019-005 ATTH 01 Maps (PDF) 
d. 2019-005 ATTH 02  Photo of existing billboard (PDF) 
e. 2019-005 ATTH 03  Photos of proposed billboard (PDF) 
f. 2019-005 ATTH 04  Info from Shipp showing lighting angles (PDF) 
g. 2019-005 ATTH 05 Photo from Shipp taken from catwalk (east side) & night photo of 

Meineke (PDF) 
h. 2019-005 Goals & Perspectives (DOCX) 

 
 

Staff Coordination 
Planning and Community Development David Orr Department Head Review
 Completed 01/18/2019 9:36 AM 
Deputy City Manager Kyle Dooley Deputy City Manager Review Completed
 01/18/2019 3:19 PM 
City Manager Shirley Jaster City Manager Review Completed 01/22/2019 
3:10 PM 
City Council Vicky Coopwood Meeting Pending 01/28/2019 
6:00 PM 

 
 

Meeting History 
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